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2016 Global Economic Outlook 
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2016 Global Macro Economic Outlook 

Two Key Issues by consensus will headline 

the global economic trajectory for 2016 

 

Sky Diving 

Oil Prices 
Slowdown 

of China’s 

Economy 

USA IRAN OPEC 
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Trajectory of Oil Prices in the last Decade 
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The Yo-Yo fluctuation of Crude Oil prices is a direct mirror of 

one of the oldest economic principle: The law of demand and 

supply. When demand outstrips supply, prices go north. When 

the supply outweighs the demand, prices go south. Currently 

the world is still overproducing by more than 1 million barrels a 

day.  

Sweat Your Asset Derivative Limited 2016 6 



World oil production has generally increased since 1996 to more than 80 million barrels a 

day, from 63 million. When demand doesn’t follow the same trajectory, prices are 

affected; that is the reason for the most recent spike in 2011 and the steep drop in 2015. 

Credit The New York Times  
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The winds against the soul of Global 

Oil Prices- 

• The end of the 40-year-old ban on crude oil exports should have 

little immediate impact on the U.S. oil industry, but it will, in the 

longer term helping US shale producers to have more clout in a 

cut-throat, global energy arena.  

• The United States currently generates about 9.2 million barrels of 

oil a day, about half of which is shale production. But the U.S. 

also imported about 7 million barrels a day this year, so with the 

world awash in crude, there is not likely to be much demand for 

U.S. exports. But it will add to the supply glut regardless 

United States of America 

United State’s lifting of 40 year ban on Crude export in 2015  
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Whilst the export of  Crude Oil by the 

United States will add to the challenge of  

global crude Oil glut, and by extension 

have some minimal impact on crude Oil 

prices, the export of  LNG from the 

Cheniere Energy's Sabine Pass facility in 

the USA will be a game changer for the 

supply of  global LNG and price 

modulation with huge implications for 

countries like Nigeria 
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The winds against the soul of Global Oil 

Prices- 

• The oil price collapse, brought with it, the slide in the price of 

LNG. LNG rates have also been hurt by declining demand in the 

key import markets of Japan and China 

• From  January 2016, Cheniere Energy's Sabine Pass facility will 

export gas from U.S. shale fields. The company wants to add a 

new production train every 6 months until mid-2019, with the 

seven total trains accounting for around half of the 65 million tons 

of annual LNG export capacity under construction in the United 

States.  

United States of America 

According to the International Energy Agency, the LNG 

market is expected to be oversupplied for some time to 

come 
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The winds against the soul of Global Oil 

Prices- 

• Most of Cheniere's LNG has already been sold through long-term 

contracts, with French energy company Engie (formerly GDF Suez) 

and rival EDF both signing supply agreements 

• Along with Sabine Pass, another three LNG plants are slated 

to be approved by the U.S. government. Though the US 

Government had been reluctant to approve new LNG export 

terminals; partly because it did not want to lose the advantage 

that low-cost gas affords industry that uses gas as feedstock.  

United States of America 

According to the International Energy Agency, the LNG 

market is expected to be oversupplied for some time to 

come 
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The winds against the soul of Global Oil 

Prices- 

• According to the  Daily Telegraph “a corridor from Houston to 

New Orleans has attracted 33 petrochemical plants worth over 

$1 billion each since 2011.” 

• Cheniere is now poised to become one of the most important 

exporters in the global LNG market. It’s locked buyers into 20-

year contracts based on the cost of natural gas within the 

U.S., which averaged $4.47 per million BTUs for the first nine 

months of 2014.  

United States of America 

According to the International Energy Agency, the LNG 

market is expected to be oversupplied for some time to 

come 
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The winds against the soul of Global Oil 

Prices- 

• For a new customer in Asia, a delivery based on September prices 

would cost about $11.64, after fees. A customer in Europe would 

pay about $9.64. “This is the first time that there will be LNG on 

the market that is truly price-sensitive and totally open to the 

destination that needs it most 

• Cheniere has sold most of its 31.5 million metric tons of LNG via 

long-term contracts, with about 4 million metric tons remaining for 

sale in spot markets. The entry of Cheniere will pose huge 
challenge to Nigeria, the 4th largest LNG exporter with 22 million 
metric tons  
 

United States of America 

According to the International Energy Agency, the LNG 

market is expected to be oversupplied for some time to 

come 
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About Cheniere 

• In 2008 Cheniere spent $2 billion to build an import terminal that 

quickly became useless because abundant natural gas in the U.S. led 

to oversupply and consequently ended demand for imports, slashing 

prices price from $13 per million BTUs to less than $3 in the U.S.  

• The company’s share hovered just above $1 for the next two years 

and the company flirted with bankruptcy.  

• But In 2010, Chairman and CEO Charif  Souki took a risky bet on the 

shale boom and proposed the export terminal.  
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About Cheniere 

• Despite the risks, he managed to line up billions in financing that gave 
Cheniere a two-year head start on the half-dozen other LNG export 
terminals planned along the Gulf  Coast.  

• In 2013, Souki became the highest-paid CEO of  a U.S. public company 
($142 million), and Cheniere is now poised to become one of  the most 
important exporters in the global LNG market 

• “The impact we’re having on the rest of  the world sometimes surprises 
us,” says Souki. “We’re going to represent 25 percent of  the gas sold to 
Spain. We’re going to feed enough gas to England to heat 1.8 million 
homes 
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The winds against the soul of Global 

Oil Prices- 

• A removal of sanctions following the implementation of the 

Iran nuclear agreement could increase Iranian oil exports by 

600,000-800,000 barrels a day 

• "Iran has pre-sold the oil so Greece, Spain and Italy will 

take up 200,000 barrels a day, then Turkey and South Africa 

for around 150,000 barrels a day, Korea, India and Sri 

Lanka and some others for the rest. Some of these nations 

were buying from Nigeria during the sanction period 

IRAN 

The United State’s removal of Sanctions on Iran 
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The winds against the soul of Global 

Oil Prices- 

• Growth slowdown in China has been most noticeable among 

enterprises operating in the manufacturing and real estate 

sectors. Since 2010, China’s economic growth slowed down. 

The GDP dropped from 9.3% in 2011 to 7.4% in 2014 . 

• The IMF forecast that the downtrend in the growth rate will 

continue until 2018 after which the gradual recovery will 

follow. This will have implications for oil prices because China 

is the world's biggest importer of crude oil.  

 

China 

Growth forecasts have been revised down  to 6.7% in 2016. 
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The winds against the soul of Global 

Oil Prices- 

• OPEC has decided not to cut its oil production levels, despite 

a global crude oil glut. Saudi Arabia and Iran failed to agree 

on an oil output ceiling until the next meeting in June 2016. 

 

• Large OPEC producers such as Saudi Arabia and Gulf 

countries are sticking to their strategy of defending their 

market shares, in spite of low prices which covers only a 

fraction of their budget needs. 

 

OPEC 

Saudi Arabia may not cut production until June 2016 at the earliest. 
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Where goest Oil Prices in 2016? 

Crude oil 

prices to 

average $40 

per barrel in 

the first half 

of 2016 and 

a downside 

scenario in 

which oil 

falls to $20 

a barrel. 

Goldman 

Sachs 

Oil price to 

slide 

towards $20 

a barrel 

Morgan 

Stanley 

Crude oil 

could drop 

between $5 

and $15 in 

2016 

IMF 

Executive 

Board 

Prices 

could fall as 

low as $10 

Standard 

Chartered 
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Key Sectoral  Review and Analysis 

Nigeria 2015 Macro Economic Review 
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The Oil and Gas Sector 

Oil Based Revenues 
Contributes just 
12% to Nigeria’s 

GDP but an 
alarming 90% to 

total National 
Export and 70% to 
total Government 

Revenues 
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Please Note that for Indigenous Marginal Fields operators in Nigeria, the 

quoted cost for Nigeria may not include other costs like Capex costs 

required for their start up (bank loans etc) and additional costs like 

pipeline repairs due to vandalism, community payments which are 

operational Cost lines associated with producing in Nigeria 
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Moment of Truth For the Oil & Gas Sector 

• Without doubt and 
understandably so, the Oil 
and Gas sector is the 
primary beneficiary of  any 
Oil Price windfall or 
headwind 

• It is therefore expected that 
the performance and health 
of  the sector and especially 
indigenous Oil and Gas 
companies will signpost the 
social economic impact of  
the Global price slump . 
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Nigerian National Petroleum Corporation 
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Little to Cheer About in 2013-2015 Performance  

25 

*OPEC Annual Statistical Bulletin: 

Year Oil Revenue in $billion %Increase/decrease over previous year 

2010 77.4 

2011 93.7   21 
2012 95.4             1.8 
2013 95.1                        -0.3 
2014 83.9 -12 

Nigeria’s revenue receipts 

“witnessed a sharp decline 

of  more than 67% from 

September 2014, when the 

receipt was at its peak, to 

July 2015 .  

 

Nigeria lost and loses N256bn 

($1.3bn) in foreign exchange 

inflows every month as a result 

of  the global fall in the prices of  

crude oil, the country’s major 

revenue earner. 

 

CBN NNPC 
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Nigeria’s External Reserve Slumped in 

the last 4 years 
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$44.1bn  

on 

December 

28, 2012. $43.6bn on 

December 

31, 2013  

$34.5bn On 

December 

31, 2014. 

$29.1bn On 

December 

31, 2015 



Nigeria’s Plummeting Excess Crude 

Account 
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$9.43 billion  in 

December 2007 

$11.5 billion in 

December 2012 

$3.2 billion in 

December 2013 

$2.5 billion in 

December 2014 

$2.3billion 

December 2015 



Naira To Dollar Exchange Rate Impact (N) 
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157.33 159.3 

159.05 171.4 

180.33 188.5 

196.9 258.3 

2012 

2013 

2014 

2015 

BDC- Bureau 

de Change 

IFEM Inter-bank 

Foreign 

Exchange 

Market 

Legend- Please note that the rates are in Naira & from CBN  



NNPC reeling Under the Impact of Oil 

Prices 

• NNPC slashed its capital budget for 

joint venture oil operations by 40% in 

2015 from $13.5 billion to $8.1 billion 

due to the slump in crude oil prices.  

• This affected the joint venture 

partnership it has  with multinational 

companies including Shell, 

ExxonMobil, Chevron, Total and Eni 

that accounted for around half of 

Nigeria's oil output. 
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The Early Casualties 

Ripple Effects of the crash of 

Oil Prices on the Nigerian Oil 

and Gas sector 
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Socio Economic Impact on Nigerian 

States and Local Government 

Sweat Your Asset Derivative Limited 2016 31 



Nigerian States are Economically Unviable 

without Oil driven allocations 

• Under Nigeria’s Current Federal 

Revenue sharing formular,  

– 52.68% of Federal Government’s 

Revenue is allocated to 

the  Federal Government in the 

Federation Account ,  

– 26.70% for states 

– 20.60% for local government 

areas. 

• The States and LG are therefore 

hemorrhaging economically and 

financially as close to 95% of them 

depend on the Federal Government 

for 90% or more of their annual 

budget.  
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The States Experienced economic paralysis 

due to deficit in Oil based  allocation 

• Federal allocation to state governments 

dropped by N2bn monthly.  

• This meant a Shortfall of N1.16tn between 

October 2014 and September 2015. 

• For example the Federation Accounts dropped 

from N1.2 trillion in 2012 to N369 billion in 

November allocations shared in December 

2015 to the 36 states and FCT. 

• Apart from Lagos State and Rivers with 

significant IGRs all other Nigerian States are 

economically insolvent and financially 

bankrupt without Federal allocation. 

• The insolvency of the states came to a head in 

June of 2015 when 18 of them (50%) could 

not pay workers salaries and some were in 

arrears of multiple months. 
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Seplat 
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Seplat 

• Seplat consolidated interim financial 

results for the nine months ended 

September 30, 2015, recorded a 36% 

reduction in its revenue of $367m, 

compared to 2014 

• The company’s nine-month net profit 

fell by 72.8 per cent to $62m from 

$228m in the same period in 2014 

“primarily due to the lower realised oil 

price and increased finance charges.” 

• This forced the company to completely 

re-order our overall work programme; 

cut down CAPEX and the budget for 

2015 by almost 40%.  

• From operating seven rigs, the 

company rationalised to one rig 
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Seplat 

• The share of Seplat which is also listed 

on the London Stock Exchange was also 

not spared by the impact of the declining 

oil prices. 

• In April 13, 2014, Seplat listed its shares 

on the NSE at N576 per share, making it 

the highest priced equity in the oil and 

gas sector and the second highest priced 

equity on the Exchange at that time. 

• It was the jewel of the stock market as it 

listed on the London Stock Exchange on 

the 17th of April. 

• It became  the first business to 

simultaneously dual list shares in London 

and Nigeria. 
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Seplat 

• Seplat raised $500 million (82.5 billion 

Naira) at IPO giving it a market value of 

$1.9 billion, making it the largest African 

float on London Stock Exchange in 2014. 

• By the 28th of January 2016, Seplat Stock 

on the Nigerian Stock Exchange (NSE) 

had  nosedived to 185 Naira a whopping 

68% net loss on the original value when it 

was listed. 

• The performance of the Seplat stock  is 

not unconnected with the declining crude 

oil prices. 

• The downturn has forced the company to 

re-negotiate its debt commitment to its 

funders as a consequence of declining 

top line objectives. 
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AFREN 
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AFREN Crumbled into Administration 

• Afren became the first corporate 

victim of the slump in oil prices after 

the Aim-listed company went into 

administration mid 2015. 

• Earlier in the  year the company 

revealed pre-tax losses of $1.95bn 

due largely to a $900m impairment 

charge against falling oil prices and 

the write-off of its Barda Rash 

reserves in Kurdistan.  

• The loss compared with a $140m 

profit in the previous year. Revenue 

fell to $946m from $1.64bn. 
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• Based on Afren documents, Nigerian banks have 

at least $185million principal exposure to the 

bankrupt firm which is now in receivership. 

– Zenith has $100mn to OML26, $5mn to Ebok;  

– Access has $50mn to Okwok/OML113 (Aje), 

$5mn to Ebok;  

– Stanbic IBTC has $25mn to Ebok. 

According to RenCap: 

• Zenith is in the most comfortable position. The 

asset is producing, located onshore, and has low 

operating costs.” 

On Access Bank RenCap had this to say: 

• “According to Access management, it has a first-

ranking lien on the Okwok and Aje fields, though 

RenCap noted that some of the bank’s claims 

are subject to counterparty consent. Both assets 

are offshore and not producing.  
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Rencap still had this to say on Access 

Exposure; 

• While most of the $50mn was spent 

developing Okwok, Aje is expected to 

produce first, by late 2015; Okwok 

production could happen in 2016/2017. At 

$50/bl, RenCap oil & gas analysts value 

Okwok negatively at -$161mn and Aje at 

$45mn, implying 90% potential credit 

recovery for Access.” 

But on Stanbic this is RenCap’s Position: 

• “Ebok is located offshore and is Afren’s 

largest producing field. Afren has a 

$300mn syndicated facility from a series 

of local and international banks on this 

asset.  
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Rencap still had this to say about Stanbic 

• While the loan was originally secured using 

Ebok reserves, cash flows and material 

contracts, the creditors’ rights were 

relegated via an inter-creditor agreement 

on 30 April 2015, when Afren secured life-

saving interim funding of c. $200mn.  

• This implies that in a liquidation scenario, 

the providers of the interim funding have a 

superior lien to the Ebok creditors and 

bondholders.  

• At a $50/bl long-term oil price and at 15% 

WACC, our oil & gas analysts value Afren’s 

share in Ebok at $158mn unrisked NPV, 

leading RenCap to conclude that the 

creditors would likely have to write off 

this exposure.’’ 
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Oando  
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Oando not immune to Falling Oil Prices 

• Oando Plc with a claim to 12% share of 

the Oil and gas downstream sector in 

Nigeria in mid 2015 sold 60% of its 

economic rights and 51% of the voting 

rights in its downstream business for 

US$276 millions to Vitol.  

• The sale gave Vitol assets that include; 

over 400 service stations in Nigeria with 

supporting infrastructure, including;  

– 84,000 tonnes of storage and a newly 

built inbound logistics jetty;  

– complementary businesses, chiefly 

LPG 

filling and distribution, lubricants  

– an interest in a supply and bulk 

distribution company in Ghana.  
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• Oando Plc, the biggest indigenous oil and 

gas producer in Nigeria, posted a 

monumental and historic loss of 185 

billion naira ($938 million) for 2014 on 

the Nigerian Stock Exchange (NSE). 

• The company wrote down 130 billion 

naira in its exploration and production 

division and 36 billion naira in its services 

arm because of a decline in the value of 

its oil rigs. 

• Oando also took a 19 billion naira hit for 

foreign exchange losses. It already 

recorded a loss of N35b in the first half of 

2015.This loss was despite a five-fold 

increase in total production in 2014 over 

2013 production numbers. 
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• Oando Energy Resources' net 

revenue was $132.5m in the third 

quarter of 2015, a decrease of 

$52.3m from $184.8m generated in 

the third quarter of 2014. 

• It made a net loss of $13.1m in the 

third quarter of 2015, compared to 

net income of $89.5m in the same 

period of 2014, and incurred a net 

loss of $63.5m in the nine months 

ended September 30, compared to a 

net loss of $88m in the same period 

of 2014. 
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The Non Oil Export Sector 
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2008 2009 2010 2011 2012 2013 

3 

4 
3 

3 
3 

5 

Non-Oil Export as a % of Total Export Revenue 

Year Non-Oil Export as a % Of Total Export Revenue

Year Non –Oil Export (N' 

Billion) 

Total Export  

(N' Billion) 

Non-Oil Export as a % Of Total 

Export Revenue 

2008 252.9            10,114.74  3 

2009 296.7              8,402.15  4 

2010 406.2            11,706.74  3 

2011 499.5            14,822.61  3 

2012 476.1            14,736.10  3 

2013 708.9            14,840.72  5 

The Non Oil Export Sector Vs Oil 

Export Sector: 2009-2013 
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The Non Oil Export Sector 

• Nigeria recorded a 

decline in non oil 

exports receipts from 

$10.53 billion in 2014 

to $4.39 billion in 

2015. 

•  This is a 58% 

reduction in 2015 Non-

Oil performance over 

2014 performance  
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The Telecoms Sector 
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The Telecoms Sector 

• Nigeria has Africa’s largest mobile market, 

with more than 148 million subscribers and a 

penetration of about 107%. 

• The sector generated $9.8 billion revenue in 

2014 according to Pyramid Research’s report 

earning 6.8 per cent more revenue in 2014 

than what it had in 2013.  

• The sector contributed 1.7% to Gross 

Domestic Product in 2014 and MTN, Airtel 

account for 68% of overall revenue of the 

sector. 

• Most operators experienced decline in 

revenue from Voice based services in 2015 

• As a market leader, the travails or fortunes of 

MTN will likely signpost the health and 

performance of the sector. 
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• In 2015, the sector biggest player hit 

regulatory landmines in Nigeria in addition to 

having to deal with the general inclement 

business weather that pervaded the year. 

• The Company was fined a record US$5.2 

billion for failing to disconnect unregistered 

sims after repeated warning from the regulator, 

NCC. 

• The fine had a ripple effect on the share price 

of the entire MTN Group, because MTN's 

brand value was recently put at US$4.7 billion.  

• Following the whopping fine, shares in MTN 

reportedly dropped by more than 12%, the 

worst fall in more than 10 years.  

• The fall is said to have wiped 44 billion Rands 

(US$3.2 billion) off the company’s market 

value. 

The Telecoms Sector 
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Nigeria Entertainment Sector 
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Nigeria Entertainment Sector 

• Nigeria’s entertainment and media market 
grew by 19.3% in 2014 to reach 
US$4.0 billion according to Pwc in 
“Entertainment and media outlook:2015 – 
2019” report.  

• The Nigerian market is reputed to be the 
fastest-expanding major market globally, it is 
expected by 2019, that the market will be 
more than twice as big, with estimated total 
revenue of US$8.1 billion. 

• Nigeria's music industry is the most dominant 
in Africa.  

• The industry produces over 550 albums of 
different genre of music annually, record 
sales have more than tripled in the past five 
years and industry stakeholders have 
projected that the country’s entertainment 
industry would hit one billion dollars by 2016. 
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Nigeria Entertainment Sector 

• The performance of this sector has been 

buoyed by the impact of the collaboration 

between key stakeholders in the sector 

and telecoms operator. 

• In 2013 subscription to the caller tunes 

service of MTN Nigeria alone reached the 

17 million subscriber mark.    

• At the moment MTN Nigeria Caller ring 

back tunes has  a staggering number of 

over 39 million subscribers. 

• It is remarkable that in 2014, MTN 

generated 5 billion Naira, which it paid as 

royalties for Nigerian music Artistes, who 

sell their contents as caller tunes on its 

platform. 
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Nigeria Entertainment Sector 

• The Nigerian film industry, also known as 

“Nollywood,” produces about 50 movies per 

week, second only to India’s Bollywood and 

ahead of Hollywood.  

• Its revenues trail those of Bollywood ($1.6 

billion) or Hollywood $9.8 billion) at the 

global box office in 2012. 

• It is estimated that over one million people 

are currently employed in the industry 

(excluding pirates), which makes it Nigeria’s 

largest employer after agriculture and 

contributes 1.2% of Nigeria’s GDP. 

• Officially Nollywood on the average still 

generates, $600 million annually for the 

Nigerian economy, with most of these 

receipts coming from the African diaspora. 
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The Financial Services Sector 
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Financial Services Sector 

Nigerian banks 

may lost about 

20,000 

accounts. to 

Treasury Single 

Account (TSA) 

made up of 

accounts of 

federal 

ministries and 

600 government 

federal 

agencies. 

 

Nigerian Banks, the Flagship segment of  the 

Financial Services in Nigeria had a Double Whammy 

of  headwinds in 2015 that Impacted on Results 

• The Banks held 

over N2 trillion in 

20 banks out of 

total banking 

industry’s N13 

trillion total 

deposits 

• Public sector 

funds constituted 

about 15% of 

banking 

industry’s total 

deposits. 

. 

 

• Oil and Gas account 

for 25%  of bank 

lending in Nigeria  

• Banks gave out a 

total of N4.668 

trillion to energy 

firms in two years, 

broken down into 

N2.01 trillion in 2013 

and N2.656 trillion in 

2014. 

• Most are Non-

Performing loans 
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Banking Sector Exposure To Oil and Gas Loans 
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40% 

28% 

28% 

25% 

27% 16% 

18% 

25% 

18% 

14% 

• According to a 

report published by 

Ecobank Research, 

by the Q3 of  2014, 

First Bank had the 

highest exposure to 

the oil and gas 

industry in terms of  

loans  

• The exposures of  

other operators are 

as highlighted. 

• This exposures 

persisted into 2015 

as the oil price 

slump worsened. 



The Retail Sector 
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• With a growing population of 170m and 

according to IMF, an average annual GDP 

growth projected at 5.4% between 2015 and 

2020, The Nigerian Retail market present an 

attractive prospect for investors. 

• According to KPMG in their “The African 

Consumer  and Retail” report, the Nigerian 

formal supermarket landscape remains highly 

fragmented as a population of 180 million 

people are serviced by only two supermarket 

chains with 15 outlets countrywide. 

• Nigeria had the biggest retail market size of 

US$122.9 billion as of 2013 and experienced 

the second-fastest y-o-y growth of 13.3% in 

retail sales according to Deloitte “African 

Powers of Retailing- New horizons for 

growth” 2015 publications. 
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• The relative attractive potential of the 

Nigerian Retail market in 2015 was 

evidenced by new injection of foreign 

investor funds. 

•  Resilient Africa, a South Africa 

investor committed a fresh investment 

in excess of USD150 million, an 

equivalent of N29.6 billion to the retail 

sector of the economy. 

• Resilient Africa are the owners of Delta 

Mall in Warri, which was opened in 

March this year. They also own the 

Owerri Mall, and the Asaba Mall which 

is still under construction, but will be 

completed in 2016. 
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The Retail Sector 

• But the Nigerian Retail sector in 2015 was 

also not spared by the effect of the economic 

downturn occasioned by the fall oil prices  

• Nigerians consumption appetite despite the 

different national socio-economic challenges 

did not wane. 

• But their economic capacity may have been 

severely hampered by the economic 

downturn as many of the fledging e-

commerce operators in Nigeria went through 

major restructurings as revenues dipped. 

• The budding e-commerce segment of the 

Nigeria Retail sector seemed to be the worst 

hit as it experienced traffic recession and 

ultimately low sales as the stinging impact of 

the declining oil prices distilled into the 

pockets of Nigerian consumers. 
Sweat Your Asset Derivative Limited 2016 63 



Konga  
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Konga 

• Konga was founded in July 2012 by Sim 

Shagaya, with 20 staff. 

• Shortly after launching in 2012, Konga 

raised a $3.5 million seed round from 

Investment AB Kinnevik. 

• The story thereafter had been a 

Hollywood cindarella one. 

• In late 2013, Konga finalized another $25 

million Series B round from previous 

investors, Investment AB Kinnevik and 

Naspers, the largest single round raised 

by a single African startup at the time. 

• On November 29, 2013, Konga.com 

crashed and remained offline for 45 

minutes as a result of unprecedented 

traffic stemming from its Black Friday 

promotion. 
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Konga 

• It was reported that Konga sold more during the 

first 6 hours of the promotion than it did in the 

prior month and grew 2014 revenue by 450% 

over 2013.  

• Again In late 2014, Konga finalized a $40 million 

Series C round from Investment AB Kinnevik 

and Naspers, the largest single round raised by 

a single African startup to date. 

• But in 2015, in a board room shakeup that led to 

the resignation of the CEO and subsequent 

appointment as the Chairman of the company, 

Konga officially announced plans to undergo 

restructuring and also consequently leading 

right-sizing of about 10% of its staff. 

• For many market watchers, this might not have 

been unconnected with the effects of the 

challenging business terrain in 2015 on Konga. 
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Konga 

• According to the organization 

“With this restructuring and by taking 

advantage of new innovations and 

upcoming retail opportunities in the market 

space, we are optimistic that we are on the 

path to grow an even healthier and more 

sustainable business, whilst delivering 

best-in-class service to our customers.  

The decision to restructure and realign our 

company’s focus to be more agile in the 

prevailing local economic conditions is not 

one that was taken lightly.  

For the affected employees, Konga will be 

offering reasonable severance packages 

and will be willing to give them future 

opportunities for employment in the 

company where their competencies 

match.”. Sweat Your Asset Derivative Limited 2016 67 



Jumia 
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Jumia 

• JUMIA is a Nigerian online shopping 

site for a wide range of electronics, 

fashion, home appliances and kid’s 

items.  

• The company was founded in 2012 by 

a team that included Jeremy Hodara, 

Sacha Poignonnec, Tunde Kehinde, 

Raphael Afaedor, and Leonard 

Stiegeler,with funding from Rocket 

Internet.  

• As of 2015, Jumia has warehouses in 

ten other countries, including: Egypt, 

Morocco, Kenya, Cote d'Ivoire, 

Uganda, Ghana, Cameroon, United 

Kingdom, Tanzania and Angola. 
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Jumia 

• With a workforce of less than a hundred, a 

12,000 sqft warehouse, the new brand 

quickly gained wide acceptance, recording 

about 40,000 site visits daily – more than 

Amazon’s site visits from Nigeria – and 

receiving orders from every state in the 

country.  

• It emerged 7th most trafficked site in 

Nigeria with staff strength growing to over 

300 and expanded into a 66,000 sqft 

warehouse 

• Nigeria’s online retailer, Jumia on October 

16 sacked over 300 of its staff in a bid to 

cut operational costs. 

• Unconfirmed reports suggested that it also 

cost cutting measures adopted by the 

online retailer included some retained staff 

taking a salary cut of at least 20% 
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Last Note on Jumia and Konga 

• Both Jumia and Konga are Nigeria’s celebrated 
e-commerce success stories.  

• Their entry into the Nigerian retail marketing 
space was a real 21st game changer as they 

quickly gained consumer popularity. 

• Within a short time they became the nemesis of  
the traditional brick and mortal retail 

supermarket as they redefined consumer 
shopping convenience. 

• Whilst their 2015 revenues are not available for 
analysis, it is not in doubt that they both felt the 
indirect stinging impact of  the sliding oil prices 

as the shopping propensity of  the average 
Nigerian also waned due to liquidity squeeze 

that characterized most part of  2015.  
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Nigeria Retail Pharmaceutical Sub-Sector 

• According to Frost & Sullivan Research 

Analyst, Danielle de la Mare, the Nigerian 

pharmaceutical market was estimated to 

be approximately $1.19 billion in 2013 

(N283 billion) with year-on-year growth of 

12 per cent.   

• Using Frost and Sullivan’s 2013 widely 

referenced pharmaceutical market size 

estimate and YOY growth projections of 

12%, the size of the Pharmaceutical sector 

in Nigeria in 2014 and 2015 was $3.12 and 

$3.49billion respectively (N624billion and 

N698 billion respectively). 

• The Nigerian Retail Pharmacy sector is on 

relentless growth curve as evidenced by 

the emergence of pharmacy chains and 

infusion of foreign investors funding. 
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• Headlining the impressive growth of this 
sector is HealthPlus Limited 
(“HealthPlus”), a leading and fast 
growing retail pharmacy chain in Nigeria 
together with its sister company 
Casabella Limited (“Casabella”), also a 
leading retail beauty chain in Nigeria 

• From a modest start with the first branch 
in an 18 square-metre room in Ikeja, 
GRA, and three staff in 1999, Healthplus 
has grown in the last 16 years to a 
network with 40 branches 

• Its impressive growth track record  
helped the organization in attracting 
tranche of multilateral institution funding 
to support its ambitious growth plans in 
the past. 
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• In October  2014 – IFC a member of 

the World Bank Group, announced an 

agreement with HealthPlus Limited and 

CasaBella International Limited to 

provide a $5million loan facility that will 

help the Companies expand 

pharmaceutical and personal care 

services in Nigeria.  

• Under the agreement, IFC was to assist 

HealthPlus and CasaBella to establish 

a central distribution center in Lagos 

and expand their combined retail 

business network from 38 to 120 stores 

across Nigeria within the next 3 – 4 

years.  
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• HealthPlus impressive growth is a critical indicator of the 

relative good profitability and growth prospect of the 

Retail Pharmaceutical sector in Nigeria. 

• The sector averages between 50-75% gross margin 

return for most operators despite national economic 

slow down in 2015. 

• Other chains like Medplus, Mopheth and Megacare are 

also springing up across the Nigerian landscape and we 

will see more in the years ahead as the sector catches 

the fancy of investors. 

• The sector has also embraced e-commerce through 

online-retail pharmacy and this factor will help catalyze 

the already impressive growth curve of the sector. 
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The Nigerian Mining Sector 
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Nigeria Mining Sector 

• The Nigerian mining sector currently 

contribute very little to Nigerian GDP. 

• Current contribution of the solid minerals 

sector to GDP averages about 0.46%. 

• The solid minerals sector has been targeted 

by the previous administration to contribute 

5 percent to gross domestic product (GDP) 

by 2015 and 10 percent by 2020. 

• But unfortunately no deliberate institutional 

capacity development effort was made to 

achieve this objective. 

• It is estimated that about 80-85% of current 

mining activities in Nigeria is via artisanal 

and small scale mining. 
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Nigeria Mining Sector 

• The sector is still largely unregulated and 

artisanal as there are no systematic 

national effort to harness the huge latent 

socio-economic potential of the industry, 

more so in the face of dwindling oil 

revenues. 

• According to the Nigerian- National Bureau 

of Statistics, the Mining and Quarrying 

sector accounted for 9.12% growth to the 

Real GDP of the country in the fourth 

quarter of 2014. 

• There are over 50 foreign companies 

engaged in exploration activities in 

Nigeria's mining sector.  

• Coal Mining and Metal ores are the fastest 

growing mining activities in Nigeria. 
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The Nigerian Construction Sector 
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Nigeria Construction Sector 

• Despite the massive infrastructural 

development deficit of Nigeria and the 

humongous need for infrastructural 

development across the Nigerian landscape 

to stimulate socio-economic development, 

the construction industry suffered huge 

setbacks in 2015. 

• Patronage from Government diminished 

and the debt obligations of the Government 

at all levels to the industry were not 

serviced. 

• This swelled the list of uncompleted 

projects across Nigeria as many 

construction projects were stalled or out 

rightly stopped in 2015 as most construction 

companies downed tools. 
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Nigeria Construction Sector 

• The federal Government of Nigeria is the 

biggest construction customer in Nigeria. 

• Any challenge it therefore encounters in 

effectively meeting its revenue generation 

requirement will impact on its ability to meet 

its contractual obligations. 

• Construction companies in Nigeria, under the 

aegis of the Federation of Construction 

Industry (FOCI), indicated that they were 

owed over N600 billion by the FG in May 

2015 

• They reported that the construction industry, 

was working below 30 percent capacity and 

many companies had to embark on massive 

right sizing of employees. 

• By the end of 2015, the situation had 

worsened as a result of the oil price decline. 
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Nigeria Construction Sector 

• Nigeria’s Minister of Power, Works and 

Housing, Babatunde Fashola, disclosed that 

the former ministry of works owed 206 

contractors over N2 trillion, of which only 

N13 billion was released to the ministry out 

of the N18.132 billion it budgeted for to 

address all roads and highways 

construction in 2015 

• These contracts for 206 roads, covered 

over 6,000km and was worth over N2 

trillion 

• The minister confirmed that the sampling of 

four companies showed that 5,150 workers 

have been laid off as at March 11, 2015 due 

to non payments of debts owed these 

companies by the Federal Government  
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Nigeria Agricultural Sector 

• Agriculture constitute about 22% of Nigeria’s 

GDP.  

• Most of the Agricultural practice in Nigeria is 

still at subsistence and internal consumption 

production level. 

• Agricultural production and agribusiness for 

the purpose of export is still at sub-optimal 

level. 

• The Federal Ministry of Agriculture and Rural 

Development disclosed that private sector 

investments in the country’s agric sector 

reached about N760 billion in the last two 

years. 

• The sector also attracted multilateral funding 

as the World Bank allocated $500 Million for 

the rehabilitation of irrigation infrastructure in 

Northern Nigeria. 
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Nigeria Agricultural Sector 

• Despite the early gains of the Agricultural 

Transformation Programme (ATA) of the 

last administration, Nigeria has not followed 

through on the laudable plans of the 

programme. 

• Most of the follow up key initiatives of the 

ATA  were not implemented and key 

momentum was lost in the 3 years leading 

to the Nigerian General elections as 

Government Agricultural emphasis shifted 

from achieving key national economic 

objectives to maximizing political value and 

gain. 

• The Boko Haram insurgency also largely 

disrupted Agricultural practice in largely the 

entire northern belt but more particularly in 

the North East and West. 
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$8.9bn 

in 2011  

$7bn in 

2012  

$5.6bn 

in 2013  
$4.9bn 

in 2014. 

$3.4bn 

in 2015 

Foreign Direct Investments (FDIs) 

into Nigeria in the last 5 years 

Cummulative 62% reduction in FDIs into Nigeria in the last 5years 



2016 Budget And Economic 

Sector Growth Prognosis 

2016 Macro Economic Outlook 

For Nigeria 
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2016 Macro Economic Outlook for Nigeria 

Four Broad Issues will headline the economic 

trajectory for Nigeria 2016 
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Sweat Your Asset Derivative Limited 2016 89 



Sweat Your Asset Derivative Limited 2016 90 



Sweat Your Asset Derivative Limited 2016 91 



Sweat Your Asset Derivative Limited 2016 92 



Sweat Your Asset Derivative Limited 2016 93 



Sweat Your Asset Derivative Limited 2016 94 



Sweat Your Asset Derivative Limited 2016 95 



Sweat Your Asset Derivative Limited 2016 96 



Sweat Your Asset Derivative Limited 2016 97 



Last Note on the 2016 Budget 

•  The Budget is a bold statement and ambitious attempt 

by the Government in kick-starting the Nigerian 

economy. 

• It is a deficit budget with strong emphasis on capital 

project.  

• The implication is that the Nigerian Government will 

have to generate revenue and funding from other 

sources apart from oil. This will include debts and equity. 

• So expect aggressive revenue generation drive from the 

FIRS, Customs, NIMASA and all other government 

agencies. The recent leadership reorganization in all of 

these agencies, in addition to the close forensic scrutiny 

of their activities is a pointer to what the Government 

has up their sleeves. 
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Last Note on the 2016 Budget 

• Also the “technical removal of oil subsidies” a.k.a 

petroleum price modulation will free up Government 

funds for other development activities. 

• However,with the Benchmark price of $38 for crude 

oil, the Nigerian Government will still incur more 

deficit than the N2.2trillion, it had budgeted, if lower 

crude oil price forecasts is experienced. 

• The Government will also struggle to resist the urge 

to further officially depreciate the Naira, if oil prices 

do not improve and our forex revenues do not show 

significant improvement. 
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Key Issues That will Headline 2016 For 

the Oil and Gas Sector in Nigeria 

• The Banks credit department will be busy as the banks 
and the Oil and Gas companies will have to restructure 
loans, if current low oil prices persist 

• The IOCs in Nigeria may be forced to also rightsize their 
workforce by Q2 if oil prices keep going south 

• Expect a gale of Institutional Reform initiatives in the 
NNPC and the Nigerian Oil and gas sector 

• If 2015 was Dasukigate, 2016 will be NNPCgate as the 
forensic audits of the NNPC may open Nigeria’s scandal of 
the century 

• More indigenous oil companies may go in the direction of 
Oando or Afren. Expect massive employee layoff by Q1 

• Oil and gas contractors and suppliers are in for a rough 
ride in 2016  
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• The prognosis for the Oil and sector in 2016 

unfortunately remains very tragically 

discouraging. 

• Recovery in oil prices is not foreseen in the 

short term and the earliest sniff of good 

fortune could be in the next 24-36months 

barring any providential intervention. 

• Expect mergers, acquisitions in the sector. 

• Also the banks will have to go through another 

rounds of deals and loan terms renegotiations. 

• Also massive layoffs will occur as oil and gas 

companies crumble under the weight of high 

operational overheads. 

• Sales of major assets or stakes in Oil and Gas 

companies will also become a regular feature 

of the sector in the next 24months. 

 

Prognosis For the Oil and Gas Sector in 2016 
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• Expect Review of the following  

1. Production Sharing Contract (PSC) 
to address perceived lopsidedness of 
the commercial terms in favours of 
Nigeria joint venture partners and by 
extension curb losses of taxes and 
revenue to Nigeria. 

2. Review and passing into a bill of a 
revised PIB. 

• Expect Restructuring/unbundling of the 
NNPC into 4 companies; the upstream 
company, the downstream company, 
midstream company which is the gas 
and power company and then of course, 
the refining group holding company. 

Prognosis For the Oil and Gas Sector in 2016 
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• Expect Alternative funding deals 

between by NNPC and local and 

international investors private 

investors Joint Venture, JV, cash 

calls in 2016.  

• Already the NNPC in September 

2015, secured a $1.2 billion multi-

year drilling financing package for 36 

Offshore /Onshore Oil wells under 

the NNPC/Chevron Nigeria Limited 

Joint Venture.  
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Key Issues That will Headline 2016 For 

the Non-Oil Export Sector  in Nigeria 

1. This is Nigeria’s new economic Cinderella sector as 

Nigeria aggressively diversifies from Oil export revenues 

2. Expect massive Government/institutional/private/banking 

support for Non-Oil export growth and development 

initiatives across Nigeria 

3. This sector will also be a major source of FDIs into the 

Nigeria economy 

4. There will be high diaspora participation and involvement 

in the Nigeria’s non-oil export 

5. Thousands of Jobs will be created through the non-oil 

export value chain 
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• The Non-Oil Export sector is Nigeria’s last 
economic line of defense 

• Expect massive Government funding and 
support of Non-Oil export 

• Already the Nigerian Export Promotion 
Council has repositioned to drive the 30% 
growth of the Non-Oil export sector by 2018. 

• To address the low credit to non-oil exports 
currently put at an average of 0.6 per cent 
of total domestic loans to the private sector 
in the last five years, the CBN in Jan 2016 
launched a N300billion export stimulation 
intervention fund available to exporters at 
not more than nine per cent. 

• The Non-Oil Export Offers tremendous 
growth Opportunities in 2016. 

Prognosis For the Non-Oil Export Sector in 

2016 
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Key Issues That will Headline 2016 For 

the Telecoms Sector  in Nigeria 

1. Expect tariffs hike from local operators in the voice 
services with reducing margins segment as they try to 
cope with dwindling revenue and harsh economic 
conditions 

2. There will be heightened focus on driving revenues 
through data services by all operators. This should 
prompt more quality and cheaper services 

3. There may be more MTN/Visafone type mergers as the 
CDMA operators explore exit strategies before they go 
bankrupt 

4. Expect a more consumer protecting and firm national 
telecommunications regulator 

5. Layoffs especially from troubled operators are expected.  
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• The sector is witnessing a Decline in voice revenue 

the traditional cash cow for most operators. 

• Already the biggest operator MTN acquired a 

CDMA asset in Visafone.Expect more of such 

acquisitions in 2016. 

• MTN’s woes with the NCC may significantly 

redefine the sector in 2016. Whatever the size of 

the penalty it eventually pays, 2016 will be a 

strenuously stressful year for MTN operations in 

Nigeria and the rest of Africa. It will come with 

huge impact on the workforce size of MTN. 

• All operators will be wary of cost and overheads 

and above all regulatory landmines. 

• It will not be a surprise if also operators shed 

some of their human resources cost through 

layoffs. 

 

Prognosis For the Telecoms Sector in 2016 
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• However, massive growth 
opportunities exist in mobile data 
services.   

• According to the Regional Director of 
Alcatel Onetouch for Nigeria and 
Central Africa, Mr. Nick Imudia,Nigeria’s 
internet market will be worth US$5.6 
billion in 2017, ahead of TV (US$1.1 
billion) and sports (US$722 million). 

• He based this forecast on Nigeria’s 38 
percent population online, which is 
approximately 67.3 million people.  

• The country has also achieved 94 
percent mobile phone penetration and 
27 percent   smartphone penetration, 
he said. 
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Key Issues That will Headline 2016 

For Financial Services in Nigeria 

1. There will be huge pressure on liquidity and deposits as the 
era of free money becomes history 

2. Banks will be forced to explore abandoned  growth sectors of 
the Nigerian economy 

3. Non Performing loans situation may worsen 

4. There will be need to significantly reduce the cost of operations 
leading to significant employee rightsizing 

5. There may be a need for another round of consolidation 
(mergers/acquisitions) 

6. Foreign investments may be an attractive proposition as the 
Naira slides against the dollar 

7. Customers will bear the brunt of the newly postage stamp duty 
on current account. Banks must expect customer’s migration to 
savings account to beat the duty 
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Nigerian Banks 2015 Resilience will Continue in 2016 

• Despite the harsh impacts of the economic 

downturn on Nigerian Banks, four of them were 

rated in the 2016 Top 500 banking brands 

ranking published in the February edition of The 

Banker magazine, Financial Times Group in 

conjunction with Brand Finance, London, United 

Kingdom. 

• According to the publication, First Bank moved 

from 336th  position in 2015 to 320th this year. 

• Guaranty Trust Bank moved to 389th  in the world 

from 417th  in 2015. 

• Zenith Bank dropped from 388th  in 2015 to 392nd  

in 2016. 

• United Bank for Africa returned to the ranking in 

447th .  

• Access Bank that made the ranking at 496 in 

2015 dropped from the 2016 ranking. 
Sweat Your Asset Derivative Limited 2016 114 



• First Bank’s brand value, which is the 

licensing rate that a third-party would 

need to pay to use the bank’s brand 

increased to $322 million in 2016 from 

$300 million in 2015. 

• Guaranty Trust Bank brand value also 

increased to $243 million from $213 

million. 

• Zenith Bank increased to $238 million 

from $235 in 2015.   

• United Bank for Africa that made a 

return to the ranking since 2012 has a 

brand value of $198 million. UBA’s 

brand value in 2012 was $121 million. 
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• The Bank brand ranking’s methodology, 

is based on a system that obtained 

brand-specific financial and revenue 

data;  

• modelled the market to identify market 

demand and the position of individual 

banks in the context of all other market 

competitors;  

• established the royalty rate for each 

bank; calculated the discount rate 

specific to each bank, taking account of 

its size, geographical presence, 

reputation, gearing and brand rating and 

discounted future royalty stream (explicit 

forecast and perpetuity periods) to a net 

present value which is the brand value. 
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• With the expected implementation of the 
Government’s Policy on the abolishment of 
commissions on turnover (COT), which came 
should have into force on January 1st 2016, the 
prognosis is very weak for the Financial services 
sectors as it readjusts to the challenge of 
liquidity squeeze, Non-performing loans and 
scarce deposit base. 

• Expect higher interest rates on existing and new 
loans, and huge cost cutting measures from 
Financial institutions in Nigeria Including 
Unorthodox and desperate strategies deployed 
by banks to recover bad and non-performing 
loans.  

• This may trigger massive layoffs in the industry. 

• Mergers and Acquisition are likely in 2016.  

• Also there will be FDIs into the financial services 
sector as smart investors take advantage of the 
weak Naira. 

 

The Economic downturn may catch up later in 2016 
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• With an already impressive portfolio and 

footprint across nine countries in East 

and Southern Africa, Letshego Holdings 

Limited has added yet another market to 

its portfolio by acquiring a 100 per cent 

shareholding in FBN Microfinance Bank 

(FBN MFB) from its parent, FBN 

Holdings plc in Nigeria. 

• According to a press release from 

Letshego Holdings Limited, the 

acquisition of FBN Micro Finance Bank 

marks Letshego's entry into West Africa, 

having successfully built a footprint 

across East and Southern Africa with 

265 000 customers across nine 

countries. 
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Financial Services may witness Foreign Investments 

• "This development brings Letshego's 

footprint to 10 countries with a 

customer base of over 385,000.  

• Nigeria, in particular, has been a key 

target market in Letshego's 

diversification plans," the release 

says.  

• Currently, it says FBN MFB has 28 

branches and over 300 team 

members.  

• Its core business is lending, savings 

and transactional financial services to 

micro and small enterprises (MSEs). 
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Key Issues That will Headline 2016 For 

the Agricultural sector in Nigeria 

1. There will be massive Government, institutional, private sector, 
and Financial services involvement 

2. More PPPs in Agribusiness will dominate the Nigerian 
landscape 

3. Expect huge FDIs into Agriculture as Nigeria aggressively 
attempt at diversification of its mono export/revenue economy  

4. Expect more Nigerian States involvement in Agriculture and 
Agribusiness as an economic policy direction to counter 
declining revenue from FAAC 

5. There will be concerted effort to focus on Value Chain 
development of Agriculture and Agribusiness rather than 
production leading to emergence of Agricultural value based 
industries 

6. Increased institutional funding support is expected as the 
Central Bank of Nigeria (CBN) and the Deposit Money Banks 
(DMBs) have set aside N300 billion for agricultural lending in 
2016. 
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States are Returning to the Farms in 2016   

• Many States Government in Nigeria have 

made significant plans to invest into 

Agriculture in 2016 and beyond to shore 

up flailing state revenue base. 

• Osun State for example plans to 

massively focus on Cocoa production and 

other  Agricultural Cash crops in 2016 to 

shore declining federally allocated 

revenue. 

• The state has enumerated and identified 

60 million active cocoa trees in the state. 

• The state  also signed  Memorandum of 

Understanding with the International 

Institute of Tropical Agriculture, IITA, on 

the development of agriculture and 

production of massive food production. 
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• The agreement involved releasing of 204.39 

hectares of land in Ago Owu Farm Settlement 

to IITA for the purpose of conducting research 

and setting up demonstration farms for best 

farming practices. 

• IITA will also carry out cassava, plantain and 

other crops multiplication including cocoa as 

well as train the youth in the state in modern, 

commercial and profitable farming. 

• The decision of the State Government to 

embrace Agriculture as its next line of 

economic defense is not unexpected. 

• The state was one of the hardest hit in 2014-

2015 by the declining oil revenues/Federal 

allocation which led to the state owing many 

months of workers salary. 

• Till now, the finances of the state like many 

others is in dire straits. 
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Osun State Governor, Mr Rauf Aregbesola on Marble  

 

“I want to use this opportunity to admonish us to 

return to the farms. What we used to rely on as a 

country and state is no longer there. Oil has now 

dipped seriously .Even at about $41 per barrel from 

a price of over $100, Nigeria still cannot sell her oil 

in the international market”. 

“Anyone who does not want to be wired by hunger 

must return to the farms. I want to assure you that 

more people will be coming from the cities to this 

place. Please try and get enough place for them to 

stay. Everybody must return to agriculture to 

survive”. 
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• Cross River State, is another State in 
Nigeria that has retraced its steps 
into reviving its Agricultural fortunes 
of old in Cocoa production. 

• As Nigeria’s second-largest cocoa 
grower, it concluded plans in 2015  to 
sell five government-owned farms in 
a bid to boost production of the 
commodity with private investment. 

• The farms cover 12,129 hectares 
(29,971 acres) and produced about 
50,000 metric tons annually. 

• The State Government is desirous of 
returning the state to the leadership 
of Cocoa plantation and export in 
Nigeria to address dwindling revenue 
base. 
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Cross Rivers State Governor, Mr Ayade on Marble 

• “Give us attention for this crops (banana, maize, rice, corn and 

cocoa- whilst talking to the Managing Director, Bank of 

Agriculture, Professor Dan-Bala Danjo ) and give us a target. 

Work and identify with us, structure a facility that does not 

comes to the state in Naira”. 

• “We have an attitude problem where there is so much sophistry 

because of so much certification in university education without 

corresponding hands on skills to sustain agriculture at the level 

that passion and core competence required to get us there.” 

• “Here is a state which, perhaps, is the number one producers of 

rice in Nigeria. Unfortunately, because we don't have the milling 

industry, it is being bought over by businessmen from Abakiliki. It 

gets packaged as Abakiliki rice out of the Ebonyi mills. Here we 

are, perhaps, number one in terms of cocoa production as a 

state, it is being bought and graded in Ondo State and exported 

through Lagos as Ondo cocoa”. 
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• Anambra State has directed the full 

implementation of the FADAMA 3AM 

Project, with immediate payment of 112 

million Naira counterpart fund for 2015 

and 2016. 

• The project is in line with the World Bank 

objective of achieving self- sufficiency in 

food production all year round. 

• The World Bank FADAMA project 

selected Anambra State alongside five 

other states in the area of Rice 

production. 

• The state reported that  it had attracted 

over 660 million dollar investments to the 

agricultural sector, especially in rice, 

tomato and cassava production and 

processing and storage.  
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• “We have organized farmers into 1,500 cooperatives 

and equipping them with 100 tractors”. 

• “We have given out 45,000 tons of high-yielding rice 

seedlings and 18,000 tons of highly improved maze 

seedlings as well as 700 metric tons of fertiliser”.   

• “At the moment all the day-old chicks sold in the 

South East are brought in from Oyo state. We want to 

change that. We want all the day-old chicks sold in 

this area to come from Anambra State”. 

• “Our efforts in agriculture will enable our state to 

produce over 300,000 metric tons of rice, 150,000 

metric tons of cassava and 240,000 metric tons of 

tomatoes in the next 24 months’’. 
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• Benue State is one of the 6 states participating in 
the IFAD Nigeria: Value Chain Development 
Programme. 

• Other Participating states include: Anambra, 
Taraba, Benue, Ebonyi, Niger and Ogun.  

• Target group: Poor rural households engaged in 
the cassava and rice value chains are the primary 
target group, including smallholder farmers 
cultivating up to five hectares of land, small-scale 
processors and traders. It is expected that the 
programme will benefit 17,480 households directly 
and reach 22,000 indirect household 
beneficiaries. 

• Programme objectives: The overall goal of the 
programme is to contribute to reduce rural poverty 
and to achieve accelerated economic growth.  

• To demonstrate its commitment the Benue  State 
Government released the sum of N87 million as 
counterpart fund to the International Fund for 
Agricultural Development (IFAD) funded Value 
Chain Development Programme (VCDP) to boost 
local production and marketing of rice and 
cassava. 
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Benue State Governor, Mr Ortom on Marble 

• “With the dwindling oil prices, Nigerians must consider 

agriculture as a veritable alternative. We in Benue have 

already taken the initiative”.  

• “We are known as the food basket of the nation and we 

intend to translate that into reality. The potential is there, we 

have what it takes to feed Nigeria, feed Africa and even 

export to other parts of the world.”.  

• “Throughout the year, we can do farming here. We have two 

rivers – Benue and Katsina-Ala Rivers, so sourcing water to 

irrigate crops is not a problem”. 

• “With your activation of the entire value chain, your 

experience and technical assistance farmers in the state 

can produce and process their primary products and 

organize themselves into micro, small and medium scale 

enterprises and boost the economy of the state.” 
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Agricultural Value Chain Production Based 

Focus will dominate 2016 and Beyond 

• A cocoa processing plant Agro Traders 

Limited based in Ondo State recently 

completed its N2.6bn cocoa processing 

factory having obtained a loan facility from 

Standard Bank Group through its Nigerian 

subsidiary Stanbic IBTC with support from 

the Bank of Industry. 

• ATL is one of Nigeria's largest cocoa 

exporters, handling approximately 15% of the 

country's cocoa output.. ATL is a member of, 

and accredited by, International Cocoa 

Organisation (ICCO), the international cocoa 

industry body. 

• ATL has grown from a 400 metric tonnes 

trader at inception in 1992 to a 20,000 metric 

tonnes trader of quality grade cocoa beans.  
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• PZ CUSSONS and Wilmar International 

Limited formed PZ Wilmar JV in 2010 to take 

advantage of the huge untapped economic 

potential in the Palm Oil business sector in 

Nigeria. 

• The global market demand for palm oil is 

currently put around 50million tonnes and with 

some estimates predict that this will double by 

2020.  

• Nigeria’s local demand is also significant as  

evidenced by the annual importation of more 

than 350,000 tonnes despite local production 

potential that can meet local and export 

demands. 

• These reasons became the compelling 

business case for the setting up of the 

company.. 
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• Working in collaboration with the Cross River 

State government PZ Wilmar planted 26,000 

hectares of land in the state with high yielding 

palm fruit nuts. The company invested $650 

million into the project. 

• In addition the company also acquired the 

12,800-hectare oil palm plantation from 

Obasanjo Farms in 2012 with a plan to 

increase to 50,000 hectares of oil palm 

Subject to more land availability. 

• The project is a fully integrated one; palm 

grown in this Cross River, is also milled in 

Cross River State and the crude palm oil  is 

transported to their refinery in Lagos, where it 

is refined and packaged it into world-class 

brands – Mamador and Devon Kings world-

class quality edible oil. 
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Key Issues That will Headline 2016 For 

the Entertainment Sector  in Nigeria 

1. The entrance of  a multinational provider of on-demand 
Internet streaming media into the African market and Nigerian 
space will be the biggest headline factor in the entertainment 
industry in 2016 

2. The industry will also witness more top quality movie and 
music productions as Nigeria’s local entertainment content 
gets global viewing patronage through on-demand internet 
streaming or video-on demand platforms 

3. If 2015 is anything to go by, the entertainment industry will get 
more look in from the banking industry as top quality 
productions with commercial viability will get funding support 
from Corporate Nigeria. 

4. Expect traditional subscriber based cable operators like DSTV 
to struggle for patronage as the harsh effects of the economic 
downturn hits the pockets of the average Nigerian consumer.  

5. Public viewing centers will witness a significant rise in 
patronage as Nigerians look for cheaper alternatives to high 
subscription based network 
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NETFLIX Entrance into Africa and 

Nigeria –A Game Changer 
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Entertainment Sector 

• Netflix's global expansion strategy involves 

"acceleration to 200 countries", or being 

available in almost every country in the 

world by the end of 2016. 

• The implication is that its services will be 

available in Nigeria to give Video On 

Demand(VOD) operators a run for their 

money in 2016 and thereby make the video 

content/entertainment provider market more 

competitive in Nigeria in 2016. 

• Though its now offering free monthly trials 

and free cancelation any time, Netflix’ 

monthly plans start from US$7.99 for a 

basic subscription, US$9.99 for a standard 

subscription and US$11.99 for a premium 

package.  
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Entertainment Sector 

• Netflix is likely to have direct competition 

from local operators like Buni.tv, iROKOtv 

and ShowMax. 

• As a testament to the stiff competitition that 

lies ahead, Nigerian online television and 

film distribution service iROKO recently 

announced $19 million worth of new deals, 

with French giant Canal+, to boost 

operations and take-up across Africa. 

• iROKO, whose operation has been dubbed 

"the African Netflix", said in a separate 

statement it aimed to produce "at least 300 

hours of original content in 2016, with the 

expectation of doubling that by 2018"  

• This good news for the sector in terms of 

quality and commercial growth. 
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Retail Sector 2016 Prognosis 



Key Issues That will Headline 2016 For 

the Retail  Sector  in Nigeria 

1. The Retail sector e-commerce segment will continue to go 
through structural correction and alignment as operators adjust 
to the nuances of running a digital and e-commerce business 
in Nigeria 

2. The economic challenges of Nigeria may also affect 
consumers purchasing capacity and retailers may experience 
revenue decline 

3. Also the massive clamp down of Government on Corruption 
may affect the luxury good items segment 

4. Nevertheless, the sector will witness influx of global or 
continental players as they take advantage of the depreciated 
value of the Naira. 

5. The sector will witness increase employment as new jobs are 
created 

6. Also massive investment opportunities at private and 
institutional levels exist in the pharmaceutical segment 
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The Nigerian Retail Sector 

Nigeria’s consumption could 

rise to $1.4 trillion a year, by 

2030, from its present level of 

$388 billion a year, an average 

annual increase of 8 percent. 

This rise in consumption would 

be driven by higher income 

levels, with the report 

forecasting 35 million 

households to be earning more 

than $7,500 a year by 2030, 

greatly expanding the middle-

income bracket. 
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This increased affluence is 

expected to result in 7.1 

percent annual growth in 

sales of food and non-food 

consumer goods. The rise of 

non-food goods such as 

personal care products, will 

record an even sharper rate 

of growth, with sales rising 

by 10.6 percent a year 

through to 2030, compared 

to 6.8 percent for food. 

 

McKinsey Global Institute (July 2014) 



The Retail Sector- Growth Prognosis 

• With a growing population of 170m 

and according to IMF, an average 

annual GDP growth projected at 5.4% 

between 2015 and 2020, Nigeria is an 

attractive prospect for investors. 

• According to McKinsey, the number of 

middle-income Nigerian households –

 those with annual income above 

$5000 – is expected to increase from 

20% of the population to 27% within 

five years. 

• They also estimated that between 

2008 and 2020, there is a $40 billion 

growth opportunity in food and 

consumer goods in Nigeria, the 

highest of any African nation. 
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The Retail Sector- Growth Prognosis 

• According to KPMG, Nigeria’s burgeoning 

middle class is expected to have consumer 

spending in excess of US$25bn by 2020. 

• This is comparable to spending in Mumbai, 

India’s largest business hub.  

• Furthermore, Nigeria’s demand for 

champagne is expected to more than double 

between 2011 and 2016.  

• All of these have translated into higher 

purchasing power and Foreign Retail Brands 

are taking note.  

• US cereal giant Kellogg’s recently announced 

a joint venture with Singapore’s Tolaram 

Group to make and market products for the 

African food and snacks segment, with a 

focus on the Nigeria consumer market. 
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• Kellogg’s cited “the size of the economy, its 

growth rate and changing demographics” as 

the reasons behind the move into Nigeria. 

• The deal, valued at $450m, will give 

Kellogg’s access to 450,000 points of sale 

via Tolaram’s Nigerian distributor, Multipro. 

• Wal-Mart, one of the world’s largest retail 

sales outlets based in the United States has 

plans to  expand its operations to Nigeria 

and Lagos Particularly. 

• To effectively access the Nigerian market, 

Wal-Mart intends to train at least 6,000 

Nigerians and employ at least 50 percent in 

the retail sector in a capacity development 

programme called “EARN programme”, 

which is ‘Empowering Africa for Retail’ . 
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• The Nigerian youths will be trained on 

the basics in the service business, on 

how to handle cash, how to make 

changes, how to handle customer 

conflicts and how to present themselves 

in work place and how to continue to 

learn and advance their career. 

• Another global player looking to expand 

its footprint in the Nigerian market is 

Dutch-Anglo multinational Unilever.  

• The corporation announced in September 

2015 that it is seeking regulatory approval 

to raise its stake in its separately listed 

subsidiary Unilever Nigeria from 50% to 

75%. 
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• In a similar move, UK-based 

beverages giant Diageo said in mid-

September that it intends to lift its 

equity in local subsidiary Guinness 

Nigeria from 54.3% to 70% through a 

share buyback. 

• The move represents a bid to take 

advantage of stronger consumer 

demand, after seeing sales rise 9% in 

the year ended June 30. 

• All of these point to a very positive 

outlook for 2016 and beyond for the 

retail sector. 
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According to the World Health Organization 

(WHO), Africa is home to 11% of the world's 

population, yet accounts for 24% of the 

global disease burden. 
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Growth Prospects in 2016 in Pharmaceutical 

Sub- Sector of the Retail Economy 

• Nigeria’s pharmaceutical imports have 

been forecast to reach $789 million by 

2018. 

• Due to Nigeria’s  Pharmaceutical import 

deficit and the continuous depreciation of 

Naira against the dollar, the cost of drugs 

and pharmaceutical products will rise in 

2016. 

• Modest combined estimates from pharma 

sector reports (BMI, Frost & Sullivan, EM 

etc) project that the pharma market in 

Nigeria will be worth NGN298.02bn 

(US$1.78bn), thus posting a CAGR of 

15.7% in local currency terms and 14.1% 

in US dollar terms.  
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Growth Prospects in 2016 in Pharmaceutical 

Sub- Sector of the Retail Economy 

• Severe economic downturn may also 

affect consumer’s buying power and 

therefore putting pressure on price 

management dynamics. 

• But despite the envisaged economic 

downturn, the recent epidemic of Ebola 

and Lassa fever in West Africa and the 

need to develop effective vaccines 

portends good omen for foreign and 

local investment into local vaccine 

production.  

• Therefore expect private FDIs into the 

Nigerian Pharmaceutical retail sector. 
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• The re-basing of the nation’s economy 

has taken Nigeria off the list of poor 

countries that benefit from free vaccines 

donated by development partners. 

• With Nigeria's new status and size, the 

Global Alliance for Vaccine Initiative 

(GAVI) plans to withdraw its multi-million 

dollar support to the country, as it is 

meant for struggling economies, a 

category the country no longer belongs. 

• The amount would be required to pay for 

vaccines that will no longer be subsidized 

by GAVI and other partners. The vaccines 

usually enjoy subsidy of about US$1 per 

dose or US$15 per child. 
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Growth Opportunities in Vaccines 

Production and Distribution 

• The withdrawal of subsidy by 2022 by GAVI 

has opened the urgent need for alternative 

sources for funds for the supply of vaccines 

for routine immunisation. 

• An estimated $150 Million was spent in 

2015 to fund routine immunization vaccines 

by the Nigerian Government. 

• According to the National Primary Health 

Care Development Agency (NPHCDA), the 

Number of Children needing Vaccines in 

Nigeria grows by 2.5% annually, with up to 

7.2 million already accessing immunization. 

• Recent spending on Vaccine indicates that 

the agency may be spending close to $426 

Million by 2020 on vaccines procurement. 
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Growth Opportunities in Vaccines 

Production and Distribution 

• The Nigerian Government is therefore 

shopping for PPPs to facilitate local production 

of vaccines. 

• Opportunities will also exist for private 

investors in the supply of vaccines in the 

interim before local production kicks in. 

• There is a already joint-venture agreement 

with Bio Vaccine, which is an arm of May & 

Baker and the Nigerian Government to 

address this. 

• Biovaccines Nigeria Limited, is a partnership 

with the Federal  government was 

incorporated in 2005. The company is owned 

51 per cent by May & Baker Nigeria Plc. and 

49 per cent by the Federal Government. 
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Growth Opportunities in Vaccines 

Production and Distribution 

• Biovaccines Nigeria Limited will focus on the 

production of the following vaccines. 

– HPV,  

– Diphteria,  

– Toxid and Pertusis (DTP)  

– Tetanus Toxid (TT).   

• The planned facility has capacity for; 

1. Hep-B   25 million doses 

2. DTP                  20 million  doses 

3. DT (Children)        5 million doses 

4. DT (Adult)      5 million doses 

5. TT                    20 million doses 

6. DTP+Hep-B     5 million doses. 
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Growth Opportunities in Vaccines 

Production and Distribution 

• In 2014, another Nigerian company was 

set up to produce vaccines locally. 

• Innovative Vaccines Limited  a vaccine 

company located on 14 Tamale Street, 

Wuse Zone 3, Abuja. 

• The company planned to establish a 

vaccine manufacturing plant in Nigeria.  

• They did announced that they had the 

typhoid conjugate vaccine capable of 

eliminating typhoid in Nigeria. It is the only 

vaccine that provides long lasting 

protection against typhoid for both children 

and adults. 
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Key Issues That will Headline 2016 For 

the Mining Sector  in Nigeria 

1. As a Non-Oil export sector with impressive untapped potential, 

the mining sector is going to receive unprecedented patronage 

and attention from all key stakeholders 

2. Expect a more regulated mining sector in 2016 as the sector ‘s 

regulatory environment comes alive 

3. Also PPPs and FDIs will be common features of the sector 

4. Due to the immediate need of Nigeria to generate revenue as 

quickly as possible to shore up the oil based revenue shortfall, 

the sector may witness an initial focus on the mining of Coal 

and mineral ores. Sustainability is going to be a major 

challenge that must be tackled right from the start 

5. The sector however will struggle to cope with managing the 

host community and exploration company traditional 

challenges. 
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The Mining Sector-Growth Prognosis 

• Mining activities can lift the nation’s Gross 

Domestic Product (GDP) by 10 per cent in the 

next five years, given an industry assessment by 

Pricewater House Coopers Nigeria (PwC) . 

• Nigeria’s premier business and ethical networking 

platform and consultancy  for sustainability, CSR-

in-Action estimated that the Nigerian mining 

industry is  a potential $100bn revenue source for 

Nigeria in the next 4 years. 

• The industry will continue to receive global 

attention and scrutiny on the level of 

transparency and sustainability of the extractive 

process that characterizes the sector. 

• The sector will also attract significant PPPs to 

drive anticipated growth. 

• Expect institutional technical and financial support 

for this extractive industrial sector in 2016. 
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How Massive is Nigeria’s 

Infrastructural Development Deficit? 

• Between 2010-2013, the Nigerian Government 

commissioned the African Development Bank (AfDB) to 

develop a report on the state of infrastructure in the 

country.  

 After 3 years of intensive research and consultations, 

the  (AfDB) revealed that a total of US$ 350 

billion of public and private financing for capex 

spending over the 2011-2020 period was required.  

 Also required is the Mobilization of close to US$ 100 

billion for annual maintenance to maintain the 

infrastructure network in good working order.  
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Key Issues That will Headline 2016 For the 

Construction/Infrastructural Development  Sector  in 

Nigeria 

1. The Nigerian construction and infrastructural 
development sector is critical to Nigeria’s socio –
economic development  

2.  Its development is therefore a catalyst for social and 
economic transformation  

3. This sector will be the bee hive of Government long term 
capital project development focus in 2016 and beyond. 

4. The infrastructural development deficit is humongous and 
the financing requirement colossal hence the Government 
of Nigeria will require both local and international support 
to achieve its infrastructural development objectives 

5. Expect long term loans, concessions, PPPs, and 
multilateral aids to support Nigeria’s infrastructural 
development in 2016  
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Nigeria Construction Sector-Growth Prognosis 

• With over 2 trillion of Government construction 

contract un-serviced and the tremendous 

infrastructural development required across the 

nation in transportation and energy, the 

Nigerian construction sector will witness an 

upsurge in activities in 2016. 

• Business Monitor International, BMI, in its 

Infrastructure Key Projects Database Analysts 

have projected a positive long-term high 

reward market growth of 9.80 per cent and 

11.04 per cent in the Nigerian construction 

sector for 2015 and 2016 respectively. 

• Expect the return of the Chinese construction 

party in Nigeria as Nigeria explore the window 

of opportunity presented by the Chinese 60 

billion dollars of new development aid to 

African countries that the Chinese President 

promised in 2015. 
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Nigeria Construction Sector-Growth Prognosis 

• Currently, the Nigerian Government is re-

opening talks with the Chinese 

Government and of immediate concern is 

the completion of the abandoned railway 

construction projects partnership entered 

with the Chinese Government by the last 

administration. 

• Also in focus is the coastal railway project 

stretching 1402 kilometres linking Lagos in 

the West with Calabar in the East, a 

project that is expected to be financed with 

$12 billion Chinese loan and which will 

create about 200,000 jobs. 

• Also up for financing and technical support 

renegotiation is the $8.3 billion Lagos-

Kano standard gauge modernization 

project. 
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Nigeria Construction Sector-Growth Prognosis 

• And finally the Nigerian Government is also 

trying to bring the Chinese to the table to 

discuss the 3,050 megawatts Mambila 

Power Station, considered a strategic project 

which was conceived in 1982 but has not 

taken off. 

• For all of these items on Nigeria’s 

infrastructure development support shopping 

list, the Chinese  have expressed willingness 

and capacity to finance the whole project 

through a special loan agreement. 

• In 2015, shortly after the new administration 

was sworn in, the Federal Government 

obtained a $2.1 billion credit from the World 

Bank to rebuild the North-East zone 

devastated by the jihadist group, Boko 

Haram. 
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Nigeria Construction Sector-Growth Prognosis 

• The first 10 years of the world bank loan will 

be interest free, while an additional 30 years 

will be at lower than capital market rate. The 

World Bank is eager to move in quickly, give 

out the loans, and give succor to the people 

of North-east 

• Since the Nigerian 2016 budget did not 

adequately provided for the capital and 

infrastructural need  of Nigeria in the short-

long term, the construction industry capital 

budget requirement will have to be privately 

sourced from non Government sources  

• Expect a lot of Public- Private Partnerships 

PPPs vehicles will also be a key feature of 

the industry in the next 3 years 

• Nigerians must brace up for construction 

concessions awards and tolls again 
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FDI in 2016 

• Nigeria’s annual average FDI expectation is $6 billion 

• Already the Nigerian Government in 2015 had already 

secured FDI commitments exceeding the average annual 

FDIs the country receives 

• These commitments include; 

– $5 billion from US investors in Nigeria’s agriculture 

sector;  

– $1.5 billion investment in the Nigerian’s health sector; 

$5 billion investment from the US in our country’s 

power sector. 

• The Nigeria economy will receive significant FDIs in 2016 

and thereafter as the current Government has secured the 

international community confidence in its commitment to 

good governance and socio economic development  
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